MYBA Board Meeting
   Wednesday, July 10th, 2014 
         
  
Reagan Park



 
  8:00 p.m.    
	President
	Joe Lucarelli
	Present
	Vice President
	Troy McClowry
	Absent
	Treasurer
	Kris Aupperlie
	Present

	Secretary
	Chris Mickowski
	Present
	Registration
	Larry Aylward
	Absent
	Hot Stove Dir
	Chris Weight
	Present

	Sting  Director
	Joe Lazor
	Present
	Rec Ball Director
	
	
	Adult Umpires
	Brian Mog
	Absent

	Youth Umpires
	Rick Schempp
	Absent
	Equipment
	Mark Kuhar
	Absent
	Scheduling
	Todd Maxwell
	Absent

	Sponsorship
	Mark Kuhar
	Absent
	Director of Org
	Shannon Manacapelli
	Present
	Fields
	
	Absent

	Hot Stove Com
	Tom Delac
	Absent
	Sting Commis
	Kyle Hunt
	Absent
	Tball 3-4
	Ross Martin
	Absent

	Tball 5-6
	Shane Shirmer
	Present
	7-8 LD
	Bob Huntley
	Present
	9-10 LD
	Bob Geiser
	Present

	11-12 LD
	Chris Mickowski
	Present
	13-14 LD
	Jim Huff
	Absent
	15-18 LD
	Matt Lynch
	Absent

	Non Voting Positions
	
	
	Uniforms
	Ed Zackery
	
	Website
	
	

	Other attendees: 

	Present
	Absent


	
	
	Agenda
	

	Time
	Topic
	Action/desired outcome
	Owner

	7:00
	Call to Order & 

Agenda Review
	Execute roll call.   
Explain the purpose of each agenda topic, make changes to the agenda

· Review board decisions from prior meeting 
	Mickowski

	
	Public Comments
	None
	Lucarelli

	
	Finance Report
	· None for this month – Chris will be going through information and documenting to provide update.  Snapshot versus last year is we are about $10 K up.
	Aupperlie

	
	Operations 
	· VP Update – None
· Registration – NA 
· Equipment – Having light keys disappear along with some other stuff in the boxes.  Restocked at all star break.
· Uniforms – NA
· Field Maintenance – Struggling with Gators.  Had another one breakdown at Cobble stone with key that have broke off.  Will have second gator fixed by Friday. 
· Scheduling – Todd doing good job with tournament.
· Umpires - 
	McClowry
Aylward
Kuhar
Zackery
Lucarelli
Lucarelli

Mog/Schempp

	
	Rec League  
	· League Director Update – Joe asked to follow up on rules update input
· League Commissioner Updates –  
· Tball 5-6 now completed.  No major issues except coaches following rules, but addressed.

· 7/8-15/18 are all in tournaments with finals on Sat.
	Lucarelli

	
	Hot Stove 
	3 teams in county championship games.  One team one it (Swarm I).  Two other still to play.  Playoffs start this weekend.
	Weight

	
	Sting 
	· A lot of teams are done, with rest wrapping up next week.  Golf outing is Aug 11th at Rosemont in Fairlawn.   Tryouts are July 20th and Aug 3rd.   Makeup date tbd.
	Lucarelli

	
	Sponsorship/ Fundraising
	No update.  Had to take sign down at Reagan 3.  Have to sign a contract for a sign permit.
	Kuhar



	
	New Business
	Brunswick All Stars being coordinated for July through early Aug.
Formed a committee and met over last couple months to talk about how to operate for travel teams for Sting & MYBA.  Looking to have a max of 4 travel teams at each age (will grandfather in all existing Sting and Hot Stove teams so they can return if they want to) with 2 Sting and 2 MYBA travel.  New position will be Local Travel League Director which will cover Hot Stove and any other travel team league in other leagues.  MYBA will approve coaches for the travel teams as well as pick what league to play in.  Focus will be on 8 and 9 year teams.  Joe proposed vote on the above proposal.  Board voted to approve.  Joe will pull document together and post on web site.

	Lucarelli


	
	Aug meeting 
	Next board meeting Aug 6th at Johnny Maloys
	

	8:00
	Adjourn
	Meeting adjourned 
	


