MYBA Board Meeting
   Wednesday, Aug 13th, 2014 
         
  
BW3



 
  7:00 p.m.    
	President
	Joe Lucarelli
	Present
	Vice President
	
	
	Treasurer
	Kris Aupperlie
	Present

	Secretary
	Chris Mickowski
	Present
	Registration
	Larry Aylward
	Absent
	Hot Stove Dir
	Chris Weight
	Absent

	Sting  Director
	Joe Lazor
	Absent
	Rec Ball Director
	
	
	Adult Umpires
	Brian Mog
	Present

	Youth Umpires
	Rick Schempp
	Absent
	Equipment
	Mark Kuhar
	Absent
	Scheduling
	Todd Maxwell
	Absent

	Sponsorship
	Mark Kuhar
	Absent
	Director of Org
	Shannon Manacapelli
	Absent
	Fields
	
	

	Hot Stove Com
	Tom Delac
	Absent
	Sting Commis
	Kyle Hunt
	Absent
	Tball 3-4
	Ross Martin
	Absent

	Tball 5-6
	Shane Shirmer
	Absent
	7-8 LD
	Bob Huntley
	Present
	9-10 LD
	Bob Geiser
	Present

	11-12 LD
	Chris Mickowski
	Present
	13-14 LD
	Jim Huff
	Absent
	15-18 LD
	Matt Lynch
	Absent

	Non Voting Positions
	
	
	Uniforms
	Ed Zackery
	Absent
	Website
	
	

	Other attendees: 

	Present
	Absent


	
	
	Agenda
	

	Time
	Topic
	Action/desired outcome
	Owner

	7:00
	Call to Order & 

Agenda Review
	Execute roll call.   
Explain the purpose of each agenda topic, make changes to the agenda

· Review board decisions from prior meeting – Board voted to approve proposal for change to local travel team program outlined in meeting.  Still working on terminology on local travel team program that was approved at last board meeting
	Mickowski

	
	Public Comments
	
	Lucarelli

	
	Finance Report
	· Updated through Aug 12th.  Have around $30,000 in bank account with pretty much all bills paid for this year.  About two years ago, only had around $10,000 and 2 years before that were in the red.  End of year is Sept 30th for league.  Will update numbers in October to close out year.
	Aupperlie

	
	Operations 
	· VP Update – Troy resigned
· Registration – No updates
· Equipment – Still have 6 outstanding bags left to return.  Most rec and a couple Hot Stove.  Accessing equipment for next year for what is needed to be ordered for next year.
· Uniforms – No updates
· Field Maintenance – Working on taking down home run signs and getting bases returned to shed at Reagan.  City wants it down this month.
· Scheduling – No updates
· Umpires – Season went well.  No changes recommended at this time.  Will look at web site info to update for next year.
	Lucarelli
Mog

	
	Rec League  
	· League Director Update – 
· League Commissioner Updates –  
· 7/8 – done.  Played all star game against Brunswick and won 14-8.
· 9/10 – Played all star game with 9 and 10 year old games with Brunswick winning 10 year old game 15-7.  The 9 year olds won 10-9.

· 11/12 – season completed
	Lucarelli

	
	Hot Stove 
	8u Medina Swarm team won county championship.  Won state championship with Rangers at 13u.
	Lucarelli

	
	Sting 
	· Golf outing was Aug 11th at Rosemont in Fairlawn.   Outing went very well.
· Updating by laws

· Opening up their registration as test and to get in early.  Should have all registered within the next 10 days.  Raised fee by $3.
	Lucarelli

	
	Sponsorship/ Fundraising
	
	

	
	New Business
	· Rules Committee meeting after board meeting
Tball – had minor changes for clerical issues and they are completed.

7/8 – Recommendations: 

Everyone keeps scores – Approved and focus on re-enforcing proper behavior with coaches.
Run rule any team up by 10 after 2 to after 3 for playoffs - Approved  

No more than 1 inning per game for catching - Approved
9/10 – Recommendations: 

Allow stealing again – change to when it touches the glove or passes catcher.  Coaches were putting worse player catching.
Remove maximum batter in last inning – will continue to discuss and look at capping runs in an inning.
Clean up existing rules that are duplicate or contradict each other – Agreed for Bob and Joe to clean up.

Remove infield fly - remove

11/12 – Recommendations: 

Remove infield fly – keep and train umpires and coaches

No stealing after a team is up by 10 runs

No stealing till ball crosses home plate

Add 12 batter limit for first 4 innings only

Chris will look at rules to clean up

No intentional walks

13/14 – Recommendations: 

15/18 – Recommendations: 

· Signed agreement usage and signage agreement with the city for 3 years with Medina.  Have similar for Montville township

· Concession stand at Reagan park foundation is eroding.  They will pour concrete around footers to stabilize.  Will split cost with city and get money recouped next year ($250).

· Concession stand at Cobblestone Park was approved by Montville Township.  Their crews will build it and should get timing in next few weeks.  

· Fall Ball – no plans for this year.  Anyone who wants to put team together Joe can help get going and into an available league.  Have some teams playing this fall that our using our fields with kids from our spring teams.
	Lucarelli


	
	Aug meeting 
	Next board meeting Wed Sept 10th 
	

	8:00
	Adjourn
	Meeting adjourned 9:00
	


